
LEADERSHIP — BUSN 1010

A. Course Description

Credits: 3.00
Lecture Hours/Week: 3.00
Lab Hours/Week: 0.00
OJT Hours/Week: 0
Prerequisites: None
Corequisites: None
MnTC Goals: None

Learn concepts to become an effective leader in today's global business environment. Determine your leadership
style and the implications of that style on work group performance. Incorporate ethics, cooperate mission, vision
and culture into a powerful leadership strategy. Enhance your ability to motivate and positively influence others in
an increasingly diverse workforce. Model leadership behaviors and inspire, challenge, enable and encourage those
around you toward a common purpose.

B. Course Effective Dates: 5/21/14 – Present

C. Outline of Major Content Areas

As noted on course syllabus

D. Learning Outcomes

1. Apply leadership principles
2. Assess your leadership style
3. Compare and contrast leadership and management
4. Consider strategies when leading and implementing change
5. Define and write a personal vision/philosophy portfolio
6. Evaluate your strengths
7. Identify today?s challenges to effective leadership
8. Research leadership and leadership traits that make a leader

E. Minnesota Transfer Curriculum Goal Area(s) and Competencies 

F. Learner Outcomes Assessment

As noted on course syllabus



G. Special Information

None noted


